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INTRODuCTION

Community Futures Development Corporation (CFDC) of Middlesex County 
is a community-based, non-profit organization overseen by a board of local 
volunteers. The Corporation was Federally incorporated in 2001 and is staffed 
by business professionals who encourage entrepreneurship and the pursuit of 
economic opportunities.  

Funding support for the operation of the CFDC is realized through partnership 
with Industry Canada/FedNor.

organizational struCture oF the CFDC oF miDDlesex County

MEMBERSHIP

INDuSTRY CANADA/FEDNOR
& OTHER EXTERNAL FuNDERS

BOARD OF 
DIRECTORS

GENERAL MANAGER

BuSINESS & LOANS
ADVISOR

OFFICE
ADMINISTRATOR

RecRECEPTIONI

PROGRAM STAFF
& TECHNICAL
CONSuLTANTS

OFFICE
RECEPTIONIST
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COMMuNITY ACCOuNTABILITY

The CFDC of Middlesex County is governed by a Board of Directors appointed 
by the membership.  Following the terms of the initial Board members, all 
Directors are appointed to serve a three-year term and may serve a maximum of 
two (2) consecutive terms.  The variance in initial terms allows for a rotation of 
approximately one-third (1/3) of the Board on an annual basis.

Board member recruitment is carried out on a gap/skill analysis basis.  Factors 
such as geography, skill base, gender and sector experience are each taken into 
consideration when analyzing Board nominations.  

An annual report is made available to Directors, members, and representatives 
from all levels of government for review.  An annual budget submission, along with 
the annual report, is submitted to Industry Canada for review and approval.

Resource persons are consulted as needed to ensure a balance of skill and 
professional opinion in developing and maintaining program success.

The CFDC of Middlesex County remains in close and regular contact with Industry 
Canada.  Quarterly reports and financial claims are submitted for review and process.  
Advice is sought from the appointed Program Consultant on an on-going basis to 
ensure that the goals and objectives of the Corporation are consistent with those 
of the Government of Canada.

HuMAN RESOuRCES
2007-08 Board of Directors

Member 
Since

Member 
Community

Occupation Community 
Service

Tiny 
Van Pinxteren,
Chair

2004 Strathroy-
Caradoc

Management 
Consultant

Past President Caradoc North & 
SCCI Home & School Assoc.

Member Middlesex Area 
Accessibility Accommodation 
Committee (MAAC)

Member Strathroy-Caradoc 
Groundwater Management 
Study

Doug Hodgins, 
Vice-Chair

2006 North 
Middlesex

Cash Crop 
Farmer

Fundraiser-SMGH Foundation

Pat 
Van Geleuken, 
Treasurer
 

2008 Lucan-
Biddulph

Co-owner Pro 
Mechanical 
(truck service)

Founding Member Lucan & Area 
Business Association

Chair of the Ausable Community 
Centre



Annual Report for 2007-2008
Community Futures Development Corporation oF miDDlesex County

- 5 -

Member 
Since

Member 
Community

Occupation Community 
Service

Doreen 
McLinchey, 
Secretary

2002 North 
Middlesex

Nurse Former Mayor of Parkhill

Member Parkhhill Economic 
Development Committee

Past-Chairperson Middlesex-
London Health unit Board

Marilyn Bach 2007 Strathroy-
Caradoc

Former 
Assistant to 
Rose Marie uR 
(former MP)

Board Member & Owner-
Representative Libro Financial 
Services

Past President of Lambton-Kent-
Middlesex Federal Liberal Assoc. 

Member of the Eastern Star

Jeffery Bennett 2006 Strathroy-
Caradoc

Personal 
Account 
Manager, RBC 
Strathroy

Treasurer Lambton-Kent-
Middlesex Federal Liberal Assoc. 
2001-06

Jean Hutton 2008 Thames 
Centre

Retired 
Registered 
Nurse

Co-chair Communities in Bloom, 
Thames Centre

Travelling Volunteer with 
Sleeping Children Around the 
World

Mary Simpson 2005 Southwest 
Middlesex

Community 
Development, 
ML Simpson & 
Associates

Community Service-Secretary, 
Glencoe District High School 
Alumni & Friends Assoc. and 
activist in support of keeping 
local high school open

Cultural Planning & 
Development projects

John T. Walls 2008 Middlesex 
Centre

Cash Crop 
Farmer & 
Co-owner of 
ClearView Grain 
Inc.

Past Councillor & Deputy Reeve 
of former Township of London

Past Chairman of Ontario Bean 
Producers Marketing Board

Founding Director of 
Agricultural Commodity Corp.

Wayne Wilcox 2008 Adelaide-
Metcalfe

Owner/
Operator of 
Strathroy Home 
Hardware 
Building Centre

Contributor - SMGH Foundation, 
Main Street Middlesex
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CFDC STAFF 

general manager

With the general direction of the Board of Directors, the General Manager provides 
overall management and control of corporate operations.  In conjunction with 
the Board of Directors and the staff, oversees the day-to-day administration 
of the organization; manages the Corporation’s investment portfolio; monitors 
community economic development activities and promotes the CFDC throughout 
the County of Middlesex.

Cara A. Finn

Ms. Finn is the General Manager of the Community 
Futures Development Corporation of Middlesex County 
and the current Chair of the CFDCs in the West Region 
of Ontario.  Formerly the Programs Manager for the 
Sarnia-Lambton CFDC, she has been working in the field 
of economic and business development in the counties 
of Lambton and Middlesex for the past thirteen years.

Cara holds degrees in both Business Administration and 
Adult Education and is currently completing her Master 

of Adult Education Degree with a focus on Entrepreneurial Development. She 
received her certification in Downtown Revitalization through the National Trust 
for Historic Preservation in Washington, DC in 2005.

Ms. Finn is credited as an active volunteer who has sat on numerous local 
committees and Boards.  She has held the position as Treasurer of the Local 
Training Board, President of the Strathroy & District Chamber of Commerce, and 
is currently a Chair of the Advisory Committee for The Next Wave Youth Centre.  
In addition to her work in business and community development, Ms. Finn was 
an Associate Professor at Lambton College in Sarnia, Ontario in the late 1990’s 
and has since been involved in the development of several business courses and 
workshops for both the non-profit and public sectors.

upon launching the CFDC of Middlesex County in 2002, Ms. Finn has worked diligently 
at boosting the local economy through small business support and community-based 
initiatives.  Since 2003, Ms. Finn has been actively involved in spearheading Main Street 
Middlesex; a unique county-wide downtown revitalization initiative.  
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Business & loans aDvisor

The Business & Loans Advisor consults with clients providing general and detailed 
information concerning starting a business, expanding operations and regulatory/
technical information.  The Advisor guides clients through the financial application 
process and provides them with the necessary guidelines to complete a business 
plan.  In addition, this individual performs preliminary loan application analysis 
and loan monitoring for the Corporation. 

Brian Chalmers

Mr. Chalmers holds a Bachelor’s degree from Queen’s university 
and a Master of Business Administration degree from uWO.  
With primary focus in Sales, Marketing and Finance, he has 
held management positions in retail, manufacturing and 
direct selling sectors in addition to owning his own retail 
stores.  Prior to joining the CFDC Staff in 2008, Brian had spent 
several years providing management consulting services to 
small business.

oFFiCe aDministrator

The Office Administrator provides clerical and logistical services for the 
Corporation.  In addition, the Office Administrator maintains client records, 
assists with legal and financial procedures and aids in the coordination of 
community economic initiatives.

Bev Pfau

Ms. Pfau has extensive experience in office administration 
in various backgrounds of transportation, education and 
manufacturing.  She has held the position of Office Administrator 
since the inception of the organization in 2002. 
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reCeptionist

The Receptionist is responsible for handling all incoming correspondence and is 
the first point of contact for the office.  The position also assumes the responsibility 
of performing clerical and secretarial duties for the Corporation.

Denise Kozachuk

Ms. Kozachuk holds a Tourism and Travel Diploma from Fanshawe 
College, London. She has an extensive background in the tourism 
industry including incentive group travel and event management, 
along with over 21 years of office administration and customer 
service experience.  Ms. Kozachuk also taught Executive Office 
Administration and Travel & Tourism for several years.

TECHNICAL CONSuLTANTS

From time to time, the CFDC of Middlesex County engages the services of outside 
consultants to complete tasks outside the realm of daily staff responsibilities.  
These have included: 

(1)   the creation of on-line training programs;

(2)   the creation of custom databases;

(3)   the production of advertisements, graphic design elements,               
   videos and photography;

(4)   the editing & production of publications;

(5)  the coordination & administration of computer networks        
   & websites;

(6)   strategic planning 

OPERATIONS

In honour of its mandate from Industry Canada/FedNor, the CFDC of Middlesex 
County continues to focus the majority of its efforts on the effective and efficient 
delivery of core services which include:

1)  Business Counselling anD aDvisory serviCes

The CFDC of Middlesex County delivers two (2) business counselling and advisory 
product/services:
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Direct Consultation with Entrepreneursi. 

Responsible for business counselling and advisory services, the CFDC will directly consult 
with Middlesex County entrepreneurs to discuss business development issues. 

Serving as a business liaison, the CFDC works to achieve the following:

Reduction of barriers to business development;•	

Facilitation of business retention and expansion;•	

New business start-ups;•	

Expansion of linkages, expertise and resources;•	

Employment maintenance and creation•	

BeneFits:
Access to no-cost consulting for business start-•	
up and operations;

Reduced incidence of business risk among those •	
using the service;

Job creation/maintenance in the local community •	
in businesses served by CFDC

2007-08 Business Counselling and Information Services Activity 

  # of General Inquiries      2888

  # of In-Depth Interviews      100

  Total leverages      $2,168,850

     # of Businesses Assisted:

     Start-ups           21

     Maintenance         36

     Expansion    9

# of Jobs Created/Maintained:

 Created           84

 Maintained          18
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ii.  CFDC Website and On-Site Library

With a large geographic catchment area, the CFDC of Middlesex County will 
continue to provide a comprehensive website and on-site entrepreneurial 
library. Serving as a platform for disseminating information, the website will 
allow the CFDC to virtually publish and distribute small business and economic 
development resources to the entire catchment area at a relatively low cost.

 The following represents data offered via the library and/or website:

Organizational overview,- 

CFDC products, services and resources,- 

Investment fund application process,- 

Application forms,- 

Examples of CED projects,- 

Business planning templates,- 

Educational and training resources,- 

Local market information,- 

Schedule of organizational and public meetings,- 

Links to key community organizations and websites,- 

Contact information for the CFDC- 

BeneFits:

Reduce barriers to information (i.e. limited office hours/travel),•	

Ability to update resources at relatively low cost,•	

Promote CFDC products and servi•	 ces,

Create linkages to additional information resources,•	

Provide organizational transparency and accountability,•	

Reduce conflicts and confusion over funding processes, •	

Ability to find specific business-related information in a •	

     
central location

results:

Increased promotion of CFDC products/services across •	
catchment area,

Increased referrals and in-office traffic as a result of website usage•	
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2)  investment FunD aCtivities

Over the course of the past 6 years, the CFDC of Middlesex County has 
experienced a loan-loss rate of less than 4%.

2007-08 Investment Fund Activity:

3) Community eConomiC Development

The CFDC of Middlesex County dedicates financial and human resources to the 
pursuit of community economic development priorities.

In 2007-08, the CFDC of Middlesex County invested a portion of its operational 
dollars in community economic development initiatives within Middlesex 
County. No funding was received from Industry Canada/FedNor for this 
purpose;  rather all CED funds were the direct result of sponsorships/partnerships 
generated by the efforts and activities of the CFDC of Middlesex County itself.

In July 2008, the Ministry of Training, College & universities (MTCu) granted 
the CFDC with a contract valued at over $200,000 which is employing 6 full-
time individuals focused on community economic development pursuits of the 
CFDC across Middlesex County.

                        Cumulative from   

 

               2007-08    Inception (2001-08)

 Loss Provision            4%            4%

 Loans Advanced          $400,000       $1,843,000

 Total Loans Outstanding     $867,050

 Interest Earned      $98,178         $390,754

 Industry Canada 
 Contributions       0              $1,550,000

 Jobs Created     12                    49

 Maintained     12                99

 Leveraged Funds         $658,000      $1,974,442
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CED Projects

Projects carried during year   8

# of Partners             375

Dollars from CFDC              $7,344

Leveraged & Partner Dollars   $113,642

Volunteer Hours                631

tourism:

miDDlesex…We’re on the Way 

 This annual tourism magazine is published by the CFDC 
of Middlesex County. With support from the County 
of Middlesex, the 2008 publication was printed in full 
colour on 48 pages and 20,000 copies were distributed 
at tourism destinations throughout Middlesex County 
in addition to tourist kiosks and information centres 
throughout Southern Ontario and Northern Michigan.  
Maps and guides showcasing the Middlesex Region, 
afforded readers easy accessibility to the area. Since 
2006, advertisers have the extra advantage of gaining 
global presence on the magazine’s website located at 
www.middlesextourism.ca

tourism researCh anD Development 

Various markets were surveyed for 
resident/visitor feedback on availability 
of tourism in the County.  Research 
from neighbouring counties was sought 
to identify proven steps for building 
tourism. County-wide stakeholders such 
as tourist-related businesses, sports and 
cultural associations, and municipalities 
were solicited for their input into the future of tourism 
in Middlesex County.  A report will be issued by late Spring of 2009 summarizing 
the findings and recommendations.
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WWW.miDDlesextourism.Ca

A new interactive tourism website is being 
designed and includes not only the content 
of the Middlesex Tourism Guide, but also 
up-to-date event listings, advertising, and 
links to various tourism-related sectors 
throughout Middlesex County.  Included in 
the site will be access to accommodations, 
golf, and attractions, along with other tourism 
resources and information.  

eCotourism 
As a result of a partnership between the CFDC of 
Middlesex County and the Thames Talbot Land Trust 
(TTLT) a plan is being created to identify all the living 
habitat of Skunk’s Misery in Southwest Middlesex, bring 
together landowners and stewards of the land, and 
develop/strengthen local partnerships.  The purpose of 
this plan is to develop an ecotourism area within Skunk’s 
Misery (while prohibiting development of the remainder 
of the area) to showcase the unique plant and animal 
life within an educational framework.  Other ecotourism 
areas in Ontario will be explored to help design the 
framework for this new initiative. 

get Fresh…eat loCal

The CFDC of Middlesex County partnered with OMAFRA, 
Middlesex Federation of Agriculture, Ontario Federation 
of Agriculture, Middlesex-London Health unit, County 
of Middlesex, London Community Resource Centre 
and several food producers to introduce the first food 
mapping for Middlesex & London in 2008. 

The map identifies local agricultural producers and 
markets throughout the County and the City of London. 
The map, which received glowing reviews, required a 2nd 
print run to meet local needs. A link to the map was made 
available on several websites including that of the CFDC.
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YOuTH PROJECTS:

make your Case:  
the miDDlesex oxForD elgin high sChool entrepreneurial Challenge

This 6th annual one-day business case 
study competition for youth ages 
15-18 was held in spring 2008. With 
over 50 senior business students from 
across the region competing for team 
prizes, and tremendous local business 
and volunteer support, the event was a 
resounding success.

summer Business Camps

In July and August 2008, the CFDC of 
Middlesex County brought together 
the CFDCs of Lambton, Kent and Elgin 
Counties, and partnered with Youth 
Opportunities unlimited, to run the 
second round of residential business 
plan camps in Strathroy for ages 12-
14. It was an overwhelming success 
with the campers.

BuSINESS OuTREACH:

small Business Workshop series

For the 6th year running, the CFDC of        
Middlesex County hosted a variety of low-  
cost entrepreneurial workshops during  Small 
Business Month (October) including a referral 
breakfast. Additional public workshops were 
also held in the spring.

Feedback was very positive and the events 
provided a great opportunity to showcase the 
CFDC’s new on-site training facility.
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CED Staff (left to right):  

  Wayne Broderick,  Angie Johnston,
  Sheila Devost,  Barry Marles
  Stephen Schlueter

CED Project Staff in 2007-08 year included:

DOWNTOWN REVITALIzATION:

main street miDDlesex

Main Street Middlesex is the CFDC’s largest CED project; running 

from 2004 to present.  Main Street Middlesex is Canada’s first 
county-wide program for downtown revitalization.  (Please see the 
Main Street Middlesex Annual Report attached.)   

main street manuals 

The CFDC of Middlesex County is currently writing two 
manuals detailing the Main Street approach to regional 
downtown revitalization.  Funding proposals are in place 
to allow the CFDC to liaise with other communities to 
help promote our approach to downtown revitalization 
in other regions. 
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PRINCIPAL GOALS AND OBJECTIVES OF THE CFDC:  2008-09

1.   Business Counselling and Information Services

•	 to	continue	to	promote	our	business	counselling	services	to	both	new	
and existing business owners through various media across Middlesex

•	 to	 develop	 a	 newsletter	 for	 public	 distribution	 in	 order	 to	 increase	
awareness of the services and accomplishments of the CFDC

•	 to	 encourage	 linkages	 among	 municipalities,	 the	 Chamber,	
Business Associations, education providers, and other 
community groups aimed at fostering economic development 
across Middlesex County

•	 to	handle	a	minimum	of	1260	contacts	in	2008-09

to update the corporation’s website information monthly and •	
implement on-line forms as warranted

•	 to	meet	with	no	less	than	one	client	group	per	month	(i.e.	BIAs,	
business associations, economic development committees, and 
employment counsellors across Middlesex County)

to host workshops on business-related topics during the year •	
(to this end, to provide 6 workshops between October 2008 and 
March 2009.

As the CFDC demonstrates proficiency in the delivery of core services, it will examine 
opportunities for external program delivery including:

SELF-EMPLOYMENT
BENEFIT

BUSINESS PLANNING SERVICES 
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2.   Investment Fund Activity

to visit a minimum of one referral source per month to detail •	
new and existing services of the CFDC

to continue to foster our formal referral partnership with •	
Business Development Bank of Canada

to continue to send information packages to all applicable •	
referral sources on an on-going basis

to endeavour to shorten turn-around times for the presentation •	
of loan applications to the Board of Directors and General 
Manager by improving the Business Plan completion process 
between counsellor and client

to create/maintain 33 jobs in the local community through •	
investment funding in 2008-09

to develop new local strategies to encourage retention of youth •	
and local investment by developing alliances with local schools 
and youth program providers 

to capitalize on the opportunity to provide additional borrowing •	
to repeat clients with good credit histories with the CFDC

to offer lending to revenue-generating, local non-profit •	
organizations starting at prime-2% 

to consider offering lower security limits for small debts•	

to apply to Ontario Builder’s program for promotional support •	
to offer a new program to target new Canadians – loans up to 
$5000 with prime+2% with maximum 2 year amortization

to increase workshops and promotional activities with a MTCu •	
partnership providing staff and administration funding

to allow the General Manager the authority to approve/decline •	
loan applications up to $25,000 to expedite the lending process 
for smaller loans

to achieve the following target: 2008-09 year  Loans - $500,000•	

Please refer to the Corporation’s Communications Plan for full details on all 
promotional efforts that will be expended in order to meet loan objectives in 
2008-09.
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3.  Community Economic Development Planning & Project Activity

to continue to reinforce the interest and willingness of the CFDC of •	
Middlesex County to partner with local municipalities and community 
groups on CED projects and activities in either a funding or 
administrative role by delivering presentations and attending meetings 
throughout the year

to spend $25,000 on a minimum of 10 CED projects and activities - •	
note:  all funds used will be generated by Miscellaneous Revenues of 
the CFDC of Middlesex County 

to continue partnering with local organizations, municipalities and •	
provincial ministries to leverage funding and foster CED partnership 
opportunities

to secure and spend a minimum of $70,000 on Main Street projects •	
from funds generated by Miscellaneous  Revenues

to utilize our MTCu partnership to provide •	 the following supports in 
Middlesex County until July 2009: 

-  development of a comprehensive tourism website

-  tourism-related market research and the further development 
of local tourism offerings

-  development of a comprehensive photo database and tourism- 
related articles re: Middlesex County

-  development of local ecotourism education

-  development of regional downtown revitalization manuals
-  development of a business education outreach program

to continue to foster tourism and downtown revitalization across •	
Middlesex County

to make application to the Rural Partnership Program through Ag •	
Canada re:  sharing with other communities: Best Practices for regional 
downtown revitalization in Canada  

to partner with the CFDCs of Norfolk, Elgin, Oxford and Brant to apply •	
for federal funding to provide knowledge-based community economic 
development supports to communities in the former tobacco-growing 
region of Ontario

to partner with the municipalities included in the South Central •	
Ontario Region (SCOR) to support their initiatives to bring federal and 
provincial infrastructure investment into the former tobacco-growing 
region of Ontario

to continue partnership with the Western Ontario Wardens Caucus and •	 the 21 
other CFDCs in South Western Ontario to continue to propose a mechanism 
for CED investment through government funding to the region.
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Proposed CED Projects 

As a result of acquiring seven additional staff on one-year contracts beginning 
July 2008, the following specific projects will be carried out in 2009:

Tourism Magazine•	

Tourism Research and Development•	

Ecotourism•	

Business Outreach •	

Main Street Middlesex•	

Youth Initiatives•	

Other CED Initiatives/Special Projects

From time to time, the CFDC of Middlesex County may offer sponsorship/
partnership funding of up to $500 (revised on case-by-case basis) for qualifying 
CED initiatives in the County of Middlesex/Western Ontario Region throughout 
2008-2009. As such funding will only be realized through the generation of 
Miscellaneous Revenues by the Corporation, the number of projects in which we 
invest will be in direct correlation with those revenues earned aside from those 
provided by Industry Canada.

It is the sincere hope of the organization that the following three proposals 
requesting funding will be realized in 2008-09:
  

Western Ontario Wardens Caucus along with the South Western 1. 
Ontario CFDCs seeking Federal Government funding for CED 
investment,

South Central Ontario Region (SCOR) (tobacco region) seeking 2. 
federal and provincial funding for infrastructure,

Five County CFDCs in the former tobacco growing region seeking 3. 
federal funding for knowledge based growth.

Such funding would allow the CFDC of Middlesex County to carry out significant 
Community Economic Development Projects, which are currently on hold due 
to a lack of funding.
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OPERATIONAL PLANS

human resourCes plan

The CFDC of Middlesex County will continue to employ a full-time staff of four 
(4) in the positions of General Manager, Office Administrator, Business & Loans 
Advisor and Receptionist.

The CFDC will investigate all training opportunities made available to volunteers 
by the Ontario Association of Community Futures Development Corporations 
(OACFDC) and the united Way of London-Middlesex.

As a member of the OACFDC, staff of the CFDC of Middlesex County receive access 
to training in CFDC related practices via the internet.  The CFDC plans to employ 
the services of a third party resource for computer network administration in 
2008-09.

All staff are encouraged to attend conferences related to their field of work 
throughout the year. Customized training is made available to staff requiring 
skill updates on an as needed  basis. In addition, the Corporation will continue to 
explore independent training opportunities for staff that will add to job efficiency 
and improved operations.

CAPITAL ASSET PLAN

upon start-up, the CFDC of Middlesex County purchased assets necessary to 
furnish and maintain operations within a leased office environment. These assets 
are replaced/maintained on an on-going basis to ensure efficiency of operations.

COMMuNICATION PLAN

The CFDC of Middlesex County has completed a formal Communications Plan for 
2009.  This plan closely matches the objectives of the organization and those set out 
by Industry Canada.  A copy of the plan may be requested directly from the CFDC.



Annual Report for 2007-2008
Community Futures Development Corporation oF miDDlesex County

- 21 -

MAIN STREET MIDDLESEX 
ANNuAL REPORT

2007-2008
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INTRODuCTION

Main Street Middlesex is the largest CED project of the CFDC of Middlesex County.  
Launched in 2004, Main Street Middlesex is Canada’s first countywide program for 
downtown revitalization.  With initial support from partners including OMAFRA, 
Industry Canada/FedNor and the County of Middlesex, this exciting initiative helps:   

create vibrant, active commercial districts •	

promote Middlesex County as a great•	  place to shop and live 

enhance the appearance and image of our historic downtowns •	

encourage development, restoration and preservation  in historic •	
core areas

foster community capacity •	

develop partnerships with all levels of government•	

develop partnerships with local downtown businesses and •	
organizations, creating jobs and boosting local economies

capitalize on Middlesex County’s inherent strengths –  historic •	
architecture, character, culture and charm 

main street miDDlesex staFF

program CoorDinator

Reporting directly to the General Manager, the Main Street Middlesex Program 
Coordinator is responsible for daily operations of the program including the 
management of committee volunteers and support staff, handling grant 
applications, and office administration.

Marty Peterson

Mr. Peterson has long-standing ties to the local community, having 
been raised in Strathroy.  He has over 15 years experience in small-
town economic development, tourism marketing and downtown 
improvement management across Ontario. 

Previous to joining the CFDC team, Mr. Peterson held the position 
of Marketing & Communication Assistant with Heritage London 
Foundation where he further developed his knowledge of local 
history and architecture. He also served actively on the Main Street 

Middlesex Design Committee for a year.  In 2008, Marty achieved the distinction 
of being the first person to graduate from the Main Street Coordinator Program at 
Fanshawe College.
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part-time aDministrative assistant

Reporting directly to the Main Street Middlesex Program Coordinator, the 
Administrative Assistant is responsible for aiding the coordinator in providing 
fundraising and special events support and updated information regarding the 

program to stakeholders in designated Main Street communities.

Kathy Manness

Ms. Manness has a background in office administration 
and customer service.  She is currently the President of a 
community based woman’s organization that focuses on 
fundraising and community outreach.  Kathy joined the 
CFDC in 2008.

NEW COMMITTEE STRuCTuRE

In 2008, Main Street Middlesex changed the committee 
structure of the program.   Each designated Main Street area 
now has their own local committee that meets regularly to 
discuss downtown issues. It is their responsibility to coordinate 
and ensure that a Main Street Middlesex staff member is 
invited to attend.  The chairperson of each local committee or 
organization serves as a member of the Main Street Middlesex 

Organization Committee, which meets monthly. 

The role of the local committee is:

to meet monthly to discuss issues/development of their local downtown,•	

provide discussion on the type of programs Main Street Middlesex offers,•	

provide discussion on grants received from their designated downtown,•	

provide discussion on the projects that could benefit their downtown.•	
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BI-MONTHLY NEWSLETTER

With the success of “On Main Street,” (a 
newsletter launched by CFDC in 2005 
promoting the Main Street Middlesex 
project), the CFDC of Middlesex County 
has now expanded the focus of its bi-
monthly newsletter to include all of CFDC’s initiatives. The newsletter continues 
to promote Main Street Middlesex, while keeping the community informed of 
other happenings in business and economic development in the county.  Each 
issue highlights economic development in the area and profiles of our local 
business clients, as well as upcoming projects, workshops and events.

SHOP MAIN STREET MIDDLESEX WEBSITE

www.shopmainstreetmiddlesex.ca was launched in the Spring of 2008.  The 
website is an effort to link potential clients and customers with exactly what 

they’re looking for in 
each of our downtowns.  
A general directory 
of businesses for all 
designated downtowns 
is available; as well as 

individual directories for each area.  Each designated downtown page also features 
a community profile, photos and space for community news and events.

FIRST IMPRESSIONS PROGRAM

First Impressions Downtown Exchange is a structured 
process that reveals the first impression a downtown 
conveys to outsiders including tourists, potential 
investors and retirees. It offers a fresh perspective 
on the downtown’s appearance, services and 
infrastructure; helping communities learn about 
their strengths and shortcomings.

Main Street Middlesex set up a downtown exchange 
between Strathroy and Wallaceburg.   A team from 
Strathroy visited Wallaceburg on July 17th, 2008.  
The team from Wallaceburg visited Strathroy 
July 22nd, 2008.  The two teams exchanged their 
findings in November with presentations in each 
community.

Wallaceburg Town Hall
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MAIN STREET MIDDLESEX RECRuITMENT ADVERTISEMENTS

In 2008, Main Street Middlesex  produced  30-second 
and 60-second high definition recruitment television 
commercials to air in the Toronto and Windsor markets. Main 
Street Middlesex also produced 30-second videos for each 
downtown that are used for promotion of the downtowns 
on our websites.  A corresponding print advertisement was 
placed in the Globe and Mail business section.  Calls from the 
advertisement were received from as far away as Vancouver 
looking for more information about our downtowns.

ADVERTISING SuPPORT FOR OuR DOWNTOWNS

Main Street Middlesex ran ads in the local papers of Middlesex 
County (Strathroy Age Dispatch, Parkhill Gazette, The Transcript 
and The Banner) promoting shopping in the downtowns of 
Middlesex County through the Holiday Season.

Main Street Middlesex also placed a full page advertisement in 
the Middlesex Tourism Guide in 2008.

FuNDRAISING

Main Street Middlesex held the following fundraising events in 2008:

A barbecue on June 14•	 th, 2008 during the Kilworth Town 
Wide Yard Sale.

An online auction called “Holly Jolly •	
Online Auction” at Christmas time 
with 25 items available for bid.

The next fundraiser will be a beauty, product and fashion event tentatively set 
for March 28, 2009 in Strathroy.  “For The Love of Beauty & Fashion Event 2009” 
will feature local talent, models and fashions/esthetics that our unique downtown 
merchants have to offer.
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FuNDING

$70,000 was graciously provided to CFDC from •	
the County of Middlesex to support program 
operations in 2007-08.

Funding realized via the Ministry of Training, •	
Colleges, and universities has afforded CFDC to 
employ the full-time services of a Technical Writer 
for our Main Street Manuals, and the part-time 
services of an Administrative Assistant.

A proposal has been submitted by the CFDC to AgCanada to share our Main •	
Street Manuals with other communities January – March 2009.  

A proposal has been submitted by the CFDC to the Ministry of Community •	
Safety and Correctional Services to implement a Main Street Middlesex 
Watch Program in our downtown cores.

GRANTS 

Façade Grants

Financial support provided for merchants or property owners within the 
designated areas. Grants used to support renovations or restorations of building 
facades.  

Storefront Signage Grants

Financial support provided for merchants or property owners within the 
designated areas.  Grants used to support the design or purchase of a new sign/
awning or for the restoration of an older sign/awning.  

Total grants to date:    $17,274        

Funds leveraged to date:   $69,548

        Total projects:          8

Total grants to date:      $35,699 

    Funds leveraged to date:  $82,702

Total projects:                  61
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Festivals and Events Grants

Financial support provided to stakeholder groups offering festivals or events in 
the designated areas.  Grants used to offset the cost of:  advertising or promoting 
the festival/event, banners, marketing products and/or event planning services.

Maps and Guides Grants

Financial support provided to groups developing maps and/or guides which may 
include way-finding maps, directional signage for downtown, printed and/or 
electronic downtown maps or guides.

Streetscape Beautification Grants

Financial support provided for streetscape beautification within designated 
areas.  Grants used to support banners, benches, garbage cans, bike racks, flower 
containers, green-space/park renderings, seasonal decorations and/or public art. 

 Total grants to date:      $16,170 

     Funds leveraged to date:  $52,934

Total projects:                  29

 Total grants to date:      $4,737 

    Funds leveraged to date:  $12,845

Total projects:                  11

 Total grants to date:      $32,361 

    Funds leveraged to date:  $109,848

Total projects:                  46



Annual Report for 2007-2008
Community Futures Development Corporation oF miDDlesex County

- 28 -

Retail Promotion Grants

Financial support provided to groups carrying out retail promotions or 
advertisements including radio, print, television, web advertisements or direct 
mail campaigns focused on increasing retail traffic “downtown”.

Image and Brand Development

Financial support provided to groups to bring in a third party professional 
consultant to guide multiple stakeholders collectively in the development of 
an appropriate image/brand. (Due to limited applications, this program was 
restructured in 2006.)

TOTAL GRANTS & PROJECTS

 Total grants to date:      $33,425

Funds leveraged to date:   $114,807

 Total projects:          39  

 Total grants to date:      $1,000 

     Funds leveraged to date:  $1,703

     Total projects:                  1

    TOTALS: 

Projects: 195 

Grant Amount: $140,666.00

Leveraged: $444,387.00

Ratio: $1.00 to $3.16
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