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Introduction
Community Futures Development Corporation (CFDC) of Middlesex 
County is a community-based, non-profit organization staffed by 
business professionals who encourage entrepreneurship and the 
pursuit of economic opportunities. The organization was Federally 
incorporated in 2001.  

Funding support for core operations of the CFDC is realized through 
partnership with Industry Canada/FedDev Ontario.

Community Accountability
The CFDC of Middlesex County is governed by a volunteer Board of 
Directors. All Directors are appointed to serve a three-year term and 
represent the interests of the County at large.

Board member recruitment is carried out on a gap/skill analysis basis. 
Factors such as geography, skill base, gender and sector experience are 
each taken into consideration when analyzing Board nominations. 

Resource persons are consulted as needed to ensure a balance 
of skill and professional opinion in developing and maintaining 
program success. 

The CFDC of Middlesex County remains in close and regular contact 
with all of its funding partners. Quarterly reports and financial claims 
are submitted for review and process. Advice is sought from the 
appointed FedDev Ontario Program Consultant on an on-going basis to 
ensure that the goals and objectives of the Corporation are consistent 
with those of the Government of Canada.

An annual report is made available to Directors, members and 
representatives from all levels of government for review. An annual 
budget and business plan are submitted to the Government of Canada 
for review and approval. 



Tiny van Pinxteren - President, Board of Directors 
With the drive and vision of local community leaders, Community 
Futures Development Corporation (CFDC) of Middlesex County, 
established in 2001, is now also known as “The Business Help Centre”. 
With manufacturing, agriculture, construction, transportation and 
tourism as the main employment sectors and usually operated 
as small businesses, the CFDC supports economic development 
by providing assistance to local small & medium enterprises and 
community organizations to help establish and/or expand their 
services in Middlesex County.

The recent economic recession hit our area harder than most in Canada. 
Relying heavily on the automotive industry brought a lot of prosperity 
over the last few decades, but in the past year had a significant 

impact with plant closures and unemployment rates soaring. The demand for services at the CFDC 
are at an all-time high. With funding from the Government of Canada through FedDev Ontario, we 
are able to offer a variety of business services that promote entrepreneurial growth, and community 
economic development through programs like Southwestern Ontario Development Program, Small 
Business Internship Program, Sand Plains Community Development Fund, Enhanced Investment Fund 
Activities and Western Ontario CFDC. Provincial funding has further allowed us to offer additional 
services under programs such as the Young Entrepreneurs Program and Job Creation Partnership. The 
demand for capitalization has also increased by over 100% and the indications show that this trend 
will continue far into the next fiscal year. 

Our community is very fortunate that the staff, under guidance of our General Manager, Cara Finn, 
is very knowledgeable, passionate, dedicated and innovative. Without Cara and her staff, this CFDC 
would never be as successful as it is now. Continued support from Industry Canada/ FedDev Ontario 
will keep the momentum going. Congratulations to Cara and the staff; I appreciate their efforts.

I would also like to thank my Board members. Without their experiences, connections and enthusiasm 
we would not be the solid organization we are today.  

Last, but not least, I would like to thank the Middlesex County Council, local town councils, our MPs 
and MPPs for all their support now, and in the future.

Having said that, please keep up the good work. You are all very important to the economic 
development process and together we will be able to take on any challenge and make Middlesex 
County the preferred choice for businesses to operate.

Sincerely,

Tiny van Pinxteren, President
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Cara Finn - General Manager
The great thing about being part of an organization that encourages 
entrepreneurship is that things are constantly changing. Never 
more apparent than over this past year, the recent shift in Southern 
Ontario’s economy brought with it a similar shift in the demand for 
our services at the CFDC of Middlesex County.   

Not only did we see the demand for our lending triple, we experienced 
significant need for business counselling and resources being 
presented.  The same can also be said for the urgent demand calls 
we received for economic development supports to help stabilize 
and strengthen our rural communities.

In keeping with our entrepreneurial vision, our staff and Board of 
Directors rose to the occasion to provide the needed services in our 
area.  With the best interest of our clients in mind, we added staff to provide services that greatly 
enhanced our partnerships with traditional commercial lenders, and strengthened our relationship 
with referral agencies and service providers whose clients desperately needed our help.

With some assistance by the Government of Canada, and through the success and subsequent early 
repayment of loans by many of our clients, we were able to advance a level of financing that would 
otherwise not be afforded through the CFDC budget.  We also responded quickly to the Federal 
Government’s call to increase our loan size to $250,000 for local enterprises, and added non-profit 
organizations to our list of clients in need of financial assistance to survive this most difficult time.

Acting as a delivery agent for several additional Provincial and Federal programs, we were able to 
lead a multitude of projects that have not only provided a boost to local small business but, also 
contributed greatly to the creation and maintenance of jobs, and the future of our local economies.

We look forward to the increased challenges of the upcoming year, and our continued work in the 
fields of business and economic development in Middlesex, and throughout Southwestern Ontario.

Thank you to our staff, partners, funders and volunteers who have given of their time and expertise 
to support our initiatives over this past year.  It is your vision, passion, and manpower that make 
everything we do at the CFDC possible.  And finally, thank you to our clients for giving us the inspiration 
to do it all over again tomorrow.

Warmest Regards,

Cara A. Finn, General Manager
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Business Counselling and Advisory Services 
The CFDC of Middlesex County delivers two (2) business counselling and advisory 
products/services:

i. Direct Consultation with Entrepreneurs

Responsible for business counselling and advisory services, the CFDC consults directly 
with Middlesex County entrepreneurs to discuss business development issues.

 
  Serving as a business liaison, the CFDC works to achieve the following:
   • Reduction of barriers to entry among clientele;
   • Facilitation of business retention and expansion;
   • Expansion of linkages, expertise and resources;  
   • Access to no-cost consulting for business start-up and operation;
   • Reduced incidence of business risk among those using the service;
   • Job creation/maintenance in the local community by businesses served by CFDC.

ii. Business Resources

With a large geographic catchment area, the CFDC of Middlesex County provides business ser-
vices including a comprehensive website and an on-site entrepreneurial library. 

Serving as a platform for disseminating information, the corporate website located at                              
www.thebusinesshelpcentre.ca allows the CFDC to virtually publish and distribute small business 
and economic development resources to the entire catchment area at a relatively low cost. The 
on-site library further offers individuals in the catchment area ready access tools and information 
to help them plan for their future business success. 
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# of Businesses Assisted
Start-ups 41
Maintenance 35
Expansion 28

# of Jobs Created/Maintained
Created 128
Maintained 97

# of General 
Inquiries

3260

# of In-Depth 
Interviews

230

Total Leverages $4,656,790
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Investment Fund Services 
The Community Futures Development Corporation of Middlesex County provides term loans to small 
businesses and local non-profit organizations that have had difficulty finding financing elsewhere on 
reasonable terms. 

Loans up to a maximum of $250,000 (increased from $150,000 in 2007-08) can be made to businesses 
in Middlesex County (excluding the City of London) that will be creating new jobs or maintaining 
existing jobs in the local area. 

Financing can be used for any legitimate business purpose which may include, but not be limited to, 
the purchase of fixed assets, leasehold improvements, inventory or working capital. 

Applicants must complete a business plan that proves the viability of the operation. Past financial 
statements (if applicable), as well as projections, must be submitted with the application. 

Business plan outlines and loan applications are available online or by contacting our office. 
A successful application must demonstrate: 
 • The ability to repay the loan; 
 • Adequate security which may include a combination of business and personal assets; 
 • The capability to operate and manage the business; 

• A firm commitment to the business, including a personal investment of funds and   
   resources. 

Loans are subject to a maximum five (5) year term, with a maximum amortization period of fifteen 
(15) years. All loans are subject to regular monthly payments however, remain open for repayment, 
in full or in part, at any time, without penalty.

All interest earned on CFDC loans is returned to the investment pool in order that the corporation 
may further extend financing to additional small businesses in Middlesex County.
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2008-09 Cumulative from 
Inception (2001-09)

Loans Advanced $1,321,396 $3,164,396
Interest Earned $78,562 $467,495
Federal Contributions $450,000 $2,000,000
Jobs Created 100 149
Maintained 56 155
Leveraged Funds $1,015,311 $2,989,753

Total Loans Outstanding $1,843,796
Loan Loss Provision 3.89%

0.00.20.4
0.60.81.0

Repayments & Previous Years’ 
Interest Earned

Government Contributions

Current Year Interest

2008-2009 Loans Advanced

Total Loans Advanced

$1,320,000

Investment Fund Activity 2008-2009
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HY-COR 
Throughout the last 20 years, Neil Courneya has been involved in the construction, mechanical and 

waterworks supply industries. Mainly, he has helped US companies enter the Canadian market by 

assisting with and developing business plans for companies in the construction sector. With his 

experiences, Mr. Courneya is more than capable to effectively and successfully run his own business, 

Hy-Cor International Incorporated.  

Hy-Cor International Inc. is a national and international supplier of private label specialty abrasive and 

safety products in the construction, industrial, mechanical, electrical, waterworks and agricultural 

sectors. Hy-Cor finds their business in the infancy stage. Neil stated, “People are now starting to 

find out about Hy-Cor and we are trying to get our name out to the public and advertise our quality 

products.”

Neil first came to Community Futures Development Corporation (CFDC) of Middlesex County in July 

of 2009 for assistance to help with the growth and stability of his company and found the process 

was very easy. CFDC was very helpful and worked with Neil through the whole process. “They seem 

to care and are involved in the process and interested in seeing you succeed,” said Neil. Not only 

did CFDC provide financial assistance in Hy-Cor, Mr. Courneya also said he learned a lot from the 

consultants sharing business expertise and experiences.

Becoming a vendor of choice for combination products to its distributors is Hy-Cor’s ultimate goal. 

While Hy-Cor faces competitors in the market for each single sector of products offered,  Neil is striving 

to make Hy-Cor the “single source supply for distribution across Canada” where all the products 

needed by companies will be available at one location. 
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According to Neil, Hy-Cor’s main competitive advantage in the current market place is the fact that 

the business is small, allowing for more flexibility. In addition, Hy-Cor staff are constantly thinking 

outside the box. Having this flexibility allows Hy-Cor to offer a better service package to distributors 

at a lower price, which plays a large role when they are choosing a vendor. 

With continued growth and financial stability being the key long-term objectives for the future of Hy-

Cor, the business is on the right track. To date, Neil says that he has exceeded his own expectations 

as far as building brand recognition, and the business entity as a whole has achieved a lot in a short 

period of time. Along with the continual achievements of Hy-Cor, Mr. Courneya says that the best 

part of being a business owner is, “being able to give someone else a paycheque and having a team 

of people you can share the success with.”

In the future, Neil sees teaming up with CFDC in a different way – possibly joining a CFDC committee 

or the Board. He feels working with CFDC has been a great opportunity and would love to be able to 

encourage other new or existing businesses to use the assistance of CFDC since it has been such an 

invaluable experience! 
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Community Economic Development (CED) 
CFDC of Middlesex County works closely with community partners and provides partial funding  and/
or management for joint projects that encourage economic opportunity in our local communities. 

Funding may be possible for non-profit initiatives that: 
 • provide long-term economic benefit to Middlesex County; 
 • do not create a dependency on government funds;
 • are jointly funded by other sources;
 • demonstrate the ability to create and/or maintain local jobs; 
 • contribute to the overall business development mandate of the CFDC.

Special Projects

CFDC of Middlesex County also offers administrative services as a delivery agent for Federal, Provincial 
and Municipal government programs in order to advance local and regional projects that contribute 
to the economic stability and growth of Southwestern Ontario.

CED Projects
# of Projects 43
$ Invested in Projects $184, 000
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2008-2009 CED Projects
First Impressions Community Exchange

Orchestrated friendly community exchanges of first impressions between Glencoe & Norwich, • 
and Parkhill & Burford.  

Break Into Business Café 
Teamed up with Youth Opportunities Unlimited to offer an innovative, hands-on entrepreneurial • 
opportunity to local youth ages 14-29.

Small Business Internship Program (SBIP)
Acted as a delivery agent of SBIP throughout Southwestern Ontario, matching post-secondary • 
students in need of job experience with SMEs in need of e-commerce enhancements. 

Break into Business Workshop Series 
Provided new and existing entrepreneurs business development information in an informal and • 
supportive group atmosphere.

Middlesex Tourism
Produced and published the 6th annual edition of Middlesex…We’re on the Way tourism • 
publication.
Hosted and maintained • www.middlesextourism.ca.
Invested in a billboard campaign in 2009 to further boost tourism recognition across the region.• 
Invested in the promotion and education of ecotourism, and the importance of conserving lands • 
along the Thames River.

Downtown Revitalization
Offered support and funding for projects contributing to the revitalization of core districts.• 
Produced manuals on the organization and delivery of regional Main Street programming.• 

Special Projects:
Western Ontario CFDC - Under the direction of the General Manager, administered funding for 
the joint promotion and best practice sharing of the 7 CFDCs located in the Southern most region 
of Ontario.    

South Central Ontario Region - Provided stakeholder input, volunteer hours, and acted as a liaison 
between the CFDCs and the Municipal membership of SCOR.

Sand Plains Community Development Fund - Provided input regarding the framework, delivery and 
procedures required for the 2009 launch of this new program, aimed at the economic transitioning of 
the former tobacco-growing regions of Middlesex, Elgin, Brant, Oxford and Norfolk.  

Enhanced Investment Fund Activities - Participated in the Federal Stimulus Program to increase public 
awareness of commercial financing and enhanced services for small businesses throughout rural Ontario.  
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Break Into Business Café 
Carried out at the Next Wave Youth Centre in Strathroy Ontario which 

is operated by Youth Opportunities Unlimited (Y.O.U.), the Break Into 

Business Café program, which commenced in March 2009, has been quite 

the success! With 40 youth placements expected by the program’s end in 

March 2010, and 25 youth graduated to date, Y.O.U. and the Community 

Futures Development Corporation (CFDC) of Middlesex County are very 

proud of the collaboration and commitment produced from both parties 

that has attributed to the program’s achievements.

The Break Into Business Café program is a one year project available to co-op students from local high 

schools and youth-at-risk in need of job experience. The project, which focuses on the rural-based 

youth in Middlesex County ages 14-29, provides hands-on entrepreneurial experience and education. 

The on-site café, located at the Next Wave Youth Centre, is used by the participants as a model for 

running their own business. The participants are responsible for carrying out all of the daily operations 

of running the café, such as customer service, marketing, promotion, food preparation, financing, 

budgeting, and managing human resources. Along with this hands-on work, the individuals are also 

provided with professional training on various elements of what it takes to be a successful entrepreneur.  

While Y.O.U. oversees the general operation of 

the café and mentorship for the participants, 

consultants from CFDC provide the 

entrepreneurial training needed to help the 

individuals achieve success while running the 

café. The training takes place in  the form of 

seminars and workshops, handouts and take 

home assignments. 
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Held bi-weekly, training sessions cover business 

regulations, target marketing, customer service, 

team-building and financial management. 

Targeted workshops, such as those on safe food 

handling, are also offered as part of the program. 

The CFDC arranges for local business owners to 

visit the cafe to mentor and facilitate workshops 

to the participants. This type of centred attention 

has only helped to enhance the life skills of each 

participant and better prepare them for success as entrepreneurs. 

The partnership between CFDC and Y.O.U. has proven to be a great pairing. Working efficiently together, 

this partnership has lead to an excellent run program where many benefits have become evident. 

Sonya Gill, the Break Into Business Facilitator at Y.O.U., stated that she has “found the partnership to 

be successful because of the outcomes. The ongoing interaction and communication with CFDC has 

made it easy for the youth and the staff.” 

While gaining hands on experience and quality education to youth, the participants in the Break Into 

Business Café program have obtained an in depth look at real life business situations and circumstances. 

They have added to their resume and gained insight and knowledge of the expectations of running 

their own business and all the trials and tribulations that come along with being a business owner. 

All in all, the Break Into Business Café program is having a positive impact not only on budding young 

entrepreneurs, but on the local community as well.

Funding for this project has been provided by the Ministry of Economic Development and Trade, 

(Youth Entrepreneurship Program), CFDC of Middlesex County, Y.O.U. and the Job Connect Program. 
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Loans

Core Operations

Funding & Administration 
of Community Economic 
Development & Special Projects

Federal

Other

Provincial

Municipal

Realized Capital Contributions

Expenditures

Revenue

Total Revenues
$1,152,000
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Financial Summary - CFDC Middlesex 2008-2009
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CFDC Looking Forward 

Business Counselling and Advisory Services
Throughout the coming fiscal year, the CFDC of Middlesex County is committed to continuing to offer  
one-on-one consulting services to new and existing business owners throughout our geographic 
service area.  We are also seeking additional funding to provide enhanced business development 
services including business plan development and coordination to our clientele.

The organization will continue to offer a 
comprehensive website containing links to 
funding opportunities, regulatory information, 
and business planning tools for the use of local 
entrepreneurs and those interested in investing 
in business development in Middlesex County.

Our on-site entrepreneurial library will continue to be maintained and expanded to offer clients 
immediate access to printed material including legal, accounting, marketing and business planning 
information that it is relevant to the start-up and expansion of their businesses.    

Loans
It is the intention of the CFDC of Middlesex 
County to offer a minimum of $1,000,000 in 
term loans to local enterprises this year.  Using a 
minimum investment figure of $15,000 per job 
created/maintained by these loans, we expect 
to directly impact 66 jobs, and leverage at least 
$250,000 in additional financing.  As demand for 
our commercial financing services continues to 
rise, we will be partnering with a multitude of 
other funding sources to exceed the proposed 
level of investment.

# of Client Contacts 3586

# of Businesses Assisted 115

# of Jobs Impacted 248

Number of Loans 15

Value of Loans Advanced $1,000,000

# of Jobs Impacted 66

$ Leveraged $250,000
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Communuity Economic Development
In 2009-2010, the CFDC of Middlesex County will 
be investing/administering community economic 
development supports through the following programs 
and initiatives:

Southwestern Ontario Development Program (SWODP)
Administer funding and lead projects for FedDev Ontario aimed at the development of business, 
retention of the local workforce, advancement of local initiatives, and community capacity building.

Small Business Internship Program (SBIP)
Administer funding on behalf of Industry Canada for the placement of up to 50 post-secondary 
students in small and medium sized businesses by March  31, 2010.

Break Into Business Cafe
Continue offering hands-on entrepreneurial experience to youth and youth-at-risk from Middlesex 
County in a supportive and educational atmosphere.

Me Inc. 
Launch a new publication, along with a grant program, aimed at encouraging entrepreneurship among 
post-secondary students and youth-at-risk.

Middlesex Tourism
Continue to support tourism in Middlesex County through: the development of formal tourism plan 
for the area, production of the 2010 Middlesex…We’re on the Way tourism publication, investment 
in tourism promotions, expansion of the Middlesex Heritage Trail sign project, maintenance of the 
www.middlesextourism.ca website, and coordination and hosting of a tourism symposium in 2010.

Downtown Revitalization
Offer matching grants and supports for those investing in the revitalization of designated core areas 
in Middlesex.  Consult neighbouring counties requesting our downtown revitalization expertise.

Green Jobs Strategy
Participate in the regional Green Jobs Strategy aimed at evaluating the current interest and investment 
in green energy related projects among communities and small businesses in Southern Ontario.

Break Into Business Workshop Series
Offer a comprehensive workshop series covering all aspects of the business planning process.

Special Projects
In addition to above-noted, the CFDC of Middlesex County is committed to providing administrative 
support and input to the following special projects in 2009-10:
 •  Western Ontario CFDC    •  Enhanced Investment Fund Activities
 •  Sand Plains Community Development Fund •  South Central Ontario Region
 

# of Projects 181

Value of Projects $769,000

$ Leveraged $854,500



Community Futures Development 
Corporation of Middlesex County

is proud to acknowledge our sponsors 



Since 2001 Community Futures Development 
Corporation (CFDC) of Middlesex County has 

encouraged entrepreneurship and the pursuit 
of economic opportunities in the region. www.thebusinesshelpcentre.ca


